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- x
File Help
[ *Activities T Project Bar Chart | [T Cash Flow Table || Cash Flow Graph
Activity Name Duration Start Date i 11-Nov-18 18-Nov-18 25-Nov-18 02-Dec-18 09-Dec-18 16-Dec-18 23-Dec-18
~ 1% New Project TFEFSISMTWTFSISMTWTFSSMTWTIFSISMTWTI|FSSMTWTIFSSMTWTIFSSMTWT F

v (= WPS Name
v (= WPS Name
[2 New Activity 1 12-Now-18

Bl New Activity

< >

(D) General | || Financial | ;. Loans (%] Start & Finish | [ Calendar

Name | New Project

Description

Project "New Project” is selected. Finish Date: 12-Nov-18 [Finance Cost: $0.00 |Profit: $0.00

AM

Saturday By
20181110

ENG

The software opens on the above screen above where you can construct a project schedule by right
clicking on “New Project” and selecting “WBS Name” to add a work breakdown structure name or “New
Activity” to add a new activity.

When you select “New Activity” or “New Project”, you can change the name and add relevant
information using the tabs on the lower left-hand part of the screen.

In addition, SchedRight allows you to import xml P6 schedules. The following is a detailed explanation on
how to import P6 schedules into SchedRight and add the data and information relevant to the cash flow.



SchedRight Basic v1.0.0: BLDG-A-1.pij - X
File Help

*Activities T Project Bar Chart | [[T] Cash Flow Table || Cash Flow Graph
Activity Name Duration StartDate  ~ [|I6 01-May-16 08-May-16 15-May-16 22-May-16 29-May-16 05-Jun-16 12-Jun-16 ~
~ [ BLDG-A-1 WT FISSMTWT FISSMTWTF|ISSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTW
Start of the project 0 01-May-16 Start of the project
Start Mobilization 0 01-May-16
Cleaning and Leveling 1 01-May-16 Start Mobilzaggn
Erection Site Office 3 02-May-16 Cleaning and Leveling
Fixing Fence 4 02-May-16 Erection Site Office
Finish Mobilization 0 Fixing Fence
Start substructure 0 07-May-16 Finich Mobilization
Start Soil Works 0 07-May-16 Stort substructud
Excavation 7 07-May-16 )
Start Concrete Works for Foundation 0 15-May-16 Start Soil Works
Shuttering P.C Footing 3 15-May-16. Excavation
Placing P.C Footing 1 18-May-16 Start Concrete Works for Foundation
DeShuttering P.C. Footing 1 19-May-16 Shuttering P.C Footing
Shuttering R.C Footing 3 21-May-16 Placing P.C Footing
Sl Fing LC o . DeShutteringB.C. Foting
Fn€laimtnsion D Enntinn f VIS Shuttering R.C Footing
< > Steel Fixing R.C Footing
() General | |5 Financial | £, Loans | 2] Start & Finish | [ Calendar Placing R.C Faoting
DeShuttering R.C Footing
Name  [BLOG-A-1 Finish Concrete Works for Foundation
Finish substructure
Description Back Filling
Finish Soil Works
Start Superstructure
Start Ground Floor Work
Start Concrete Works for
Shuttering Columni ,
< >
Project "BLDG-A-1" is selected. Finish Date: 17-Sep-16 |Finance Cost: $12,257.64 Profit: $291,856.95

7:45 AM

Saturday B
2018-11-10

As shown in the screen above, xml P6 project “BLDG-A-1" can be imported into SchedRight. All project
information are automatically entered including the project name, activities, activities cost and
dependencies, project start date, and calendar. The bar chart is displayed the same as it is in P6.

SchedRight Basic v1.0.0 - x
File | Help
= New Project T Project Bar Chart | [[T] Cash Flow Table | [2] Cash Flow Graph
(2 Open Ctrl+0 Duration Start Date ~ |6 01-May-16 08-May-16 15-May-16 22-May-16 29-May-16 05-Jun-16 12-Jun-16 ~
B save Cti+s WIT[F[s[s[mT w[T[F]s[s[mT|W[T[F[s[s[m[TW[T[F[s[sM[T[w[T]F[s[sIm[T[w]T[F[s|s m[T[wT[F[s]s]m[T]v
Save As 0 01-May-16 Start of the project
& Close o O1-Mey-16 Start Mobilization
1 01-May-16
o ot 5 3 02-May-16 Cleaning and Leveling
i Export N 4 02-May-16 Erection Site Office
B 0 Fixing Fence
w| Generate Report 0 07-May-16 Finish Mabilization
Recent Projects > 3 g:m:il: Start substructure
— Caleq |ndstion 0 15-May-16 Start Soil Works
3 15-May-16 Excavation
Placing P.C Footing 1 18-May-16 Start Concrete Works for Foundation
DeShuttering P.C. Footing 1 19-May-16 Shuttering P.C Footing
Shuttering R.C Footing E] 21-May-16 Placing P.C Footing
Steel Fixing R.C Footing 2 24-May-16 DeShuttering P.C. Footing
Placing R.C Footing 3 26-May-16
PACltbinn D Etine 1 a0 M. 18 A Shuttering R.C Footing
< >

Steel Fixing R.C Footing

(0) General | [ Financial ;& Loans (%] Start & Finish | [ Calendar Placing R.C Footing

DeShuttering R.C Footing
Name [ Building 1

Finish Concrete Works for Foundation

Finish substructure
Description Back Filling

Finish Soil Works

Start Concrete Works for

Start Superstructure

Start Ground Floor Work

Shuttering Columt ,
< >

Project "Building 1" is selected. Finish Date: 17-Sep-16 [Finance Cost: $0.00 Profit: $-2,414,190.13

AM
Saturday
2018-11-10

a EN:S

The “General” tab in the lower left-hand part of the screen, you will see the project name in P6 xml file
which you can change and save as “Building 1” using “Save As” under “file” in the menu bar.
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File Help

| *Activities T Project Bar Chart | [[T] Cash Flow Table || Cash Flow Graph
Activity Name Duration StartDate  ~ |16 01-May-16 08-May-16 15-May-16 22-May-16 29-May-16 05-Jun-16 12-Jun-16 ~
~ I Building 1 WT FISSMTWT FISSMTWTF|ISSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTW
| Start of the project 0 01-May-16 Startaf the piakt
| Start Mobilization 0 01-May-16
|2 Cleaning and Leveling 1 01-May-16 Start Mobilzaggn
| Erection Site Office 3 02-May-16 Cleaning and Leveling
| Fixing Fence 4 02-May-16 Erection Site Office
‘| Finish Mobilization 0 Fixing Fence
| Start substructure 0 07-May-16 Finich Mohilization
| Start Soil Works 0 07-May-16 Start eubetructu
Excavation 7 07-May-16 )
| Start Concrete Works for Foundation 0 15-May-16 Start Soil Works
| Shuttering P.C Footing 3 15-May-16. Excavation
|2 Placing P.C Footing 1 18-May-16 Start Concrete Works for Foundation
|5/ DeShuttering P.C. Footing 1 19-May-16 Shuttering P.C Footing
| Shuttering R.C Fosting 3 21-May-16 Placing P.C Footing
| Stecl Fixing R.C Footing 2 24-May-16 DeShuttering P.C. Footing
‘| Placing R.C Footing 3 26-May-16 |
Fn€laimtnsion D Enntinn f VIS Shuttering R.C Footing
8 4 Steel Fixing R.C Footing
() General | |§ Financial | ;£ Loans | 2] Start & Finish | [ Calendar Placing R.C Faoting
DeShuttering R.C Footing
ey (106333 | Finish Concrete Works for Foundation
Delayed-Completion Penalty Per Day | 500 | Finish substructure
Pay Request Period in Days [30 |
Payment Collection Period in Days | 30 | Back Filling
Advance Payment Percentage [10 | ;:zhci::::r;mm'
Retained Payment Percentage [s | Start Superstructure
Annual Interest Rate Percentage | 7 | Start Ground Floor Work
Shuttering Columi ,
< >
Project "Building 1" is selected. Finish Date: 17-Sep-16 [Finance Cost: $31,851.04 Profit: $-2,446,041.17

B

2018-11-10

In the “Financial” tab on the screen above, the overhead cost is automatically entered from P6 xml file.
For projects constructed in SchedRight, the total project overheads are entered. In both cases, the billing
information, contract financial clauses, and the annual interest rate are entered.

File Help
= *Activities T Project Bar Chart | [[T] Cash Flow Table | [2] Cash Flow Graph
Activity Name Duration Start Date ~ |16 01-May-16 08-May-16 15-May-16 22-May-16 29-May-16 05-Jun-16 12-Jun-16 ~
v I Building 1 w(T[F[s[sm[TWT[F[s[sImTIWT]F]s]s M1 w[T[F[s[s[MTIWT]F s]s mT]w[T[F[s s[m[TIw[T[F s]smT]v
[l start of the project 0 01-May-16 Start of the project
| Start Mobilization 0 01-May-16
| Cleaning and Leveling 1 01-May-16 Start Mobilzagzn
| Erection Site Office 2 02-May-16 Cleaning and Leveling
|5 Fixing Fence 4 02-May-16 Erection Site Office
| Finish Mobilization 0 Fixing Fence
| Start substructure 0 07-May-16 Finish Mobilization
; 7-May-
Start Soil Works 0 07-May-16 Start substructud
| Excavation 7 07-May-16
| Start Concrete Works for Foundation 0 15-May-16 start Sail Works
- Shuttering P.C Footing 3 15-May-16.
| Placing P.C Footing 1 18-May-16 Add Loan X lte Works for Foundation
| DeShuttering P.C. Footing 1 19-May-16 ttering P.C Footing
£l Shuttering RC Footing 3 21-May-16 N can 1 | Placing P.C Focting
| Steel Fixing R.C Footing 2 24-May-16 B Shuticiing P.C. Fiing
| Placing R.C Footing 3 26-May-16 Stat | 12-Jul-16 ]
NeSlitbesing D © Entina . 20 M 18 Shuttering R.C Footing
S Loanilype SRR 4 Steel Fixing R.C Footing
(0) General | [ Financial | Loans | (%] Start & Finish | [ Calendar Amount | 2700 | Placing R.C Footing
DeShuttering R.C Footin,
Interest |2 ‘ 9 9
e SR LT LR Finish Concrete Works for Foundation
Period (month) [ 3] |
Finish substructure
[Z o] % |
T Finish Soil Works
Start Concrete Works for
Start Superstructure
Start Ground Floor Wark
gk Add Remove
Shuttering Columi ,
< >

< >

Project "Building 1" is selected. Finish Date: 17-Sep-16 [Finance Cost: $31,851.04 Profit: 5-2,446,041.17
AM

Saturday

2018-11-10

a EN:S

In the “Loan” tab, the user is allowed to introduce external short or long-term loans and explore the
impact of the borrowed money on the financing cost and overdraft amounts.
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*Activities T Project Bar Chart | [[T] Cash Flow Table || Cash Flow Graph
Activity Name Duration StartDate  ~ [|I6 01-May-16 08-May-16 15-May-16 22-May-16 29-May-16 05-Jun-16 12-Jun-16 ~
v = Building 1 W T F[s|s/MT/wT/Fls/smMTwT/Fls/sMTwT[Fls smT/wT/Fls/smTwTtFssmMmTwrtFlssmTw
Start of the project 0 01-May-16 Start of the project
Start Mobilization 0 01-May-16
Cleaning and Leveling 1 01-May-16 Start Mobilzaggn
Erection Site Office 3 02-May-16 Cleaning and Leveling
Fixing Fence 4 02-May-16 Erection Site Office
Finish Mobilization 0 Fixing Fence
Start substructure 0 07-May-16 Finich Mobilization
Start Soil Works 0 07-May-16 Stort substructud
Excavation 7 07-May-16 )
Start Concrete Works for Foundation 0 15-May-16 Start Soil Works
Shuttering P.C Footing 3 15-May-16. Excavation
Placing P.C Footing 1 18-May-16 Start Concrete Works for Foundation
DeShuttering P.C. Footing 1 19-May-16 Shuttering P.C Footing
Shuttering R.C Footing 3 21-May-16 Placing P.C Footing
Steel Fixing R.C Footing 2 24-May-16 DeShutiering P.C. Footing
Placing R.C Footing E] 26-May-16 I
: iz ¥ Shuttering R.C Footing
< > Steel Fixing R.C Footing
General | [[§ Financial | ;5. Loans |[&5] Start & Finish| [ Calendar Placing R.C Faoting
DeShuttering R.C Footing
Bl R ety 01 My 16 @ Finish Concrete Works for Foundation
Required Finish Date | <choose date> B Finish substructure
Back Filling
Finish Soil Works
Start Concrete Works for
Start Superstructure
Start Ground Floor Work
Shuttering Columni ,
< >
Project "Building 1" is selected. Finish Date: 17-Sep-16 [Finance Cost: $31,851.04 Profit: $-2,446,041.17

7:33 AM
ENG

Saturday B
2018-11-10

In the “Start & Finish” tab of the screen above, you can see the start date of your P6 imported schedule.
You can change/specify your project’s “Required Start Date” and “Required Finish Date” that might be
stipulated in the contract.

SchedRight Basic v1.0.0 - x
File Help
*Activities Project Bar Chart |[[] Cash Flow Table | [] Cash Flow Graph
Activity Name Duration Start Date ~ |16 01-May-16 08-May-16 15-May-16 22-May-16 29-May-16 05-Jun-16 12-Jun-16 ~
+ = Building 1 WIT[F[s[s[mT w[T[F]s[s[mT|W[T[F[s[s[m[TW[T[F[s[sM[T[w[T]F[s[sIm[T[w]T[F[s|s m[T[wT[F[s]s]m[T]v
Start of the project 0 01-May-16 Start of the project
Start Mobilization 0 01-May-16
Cleaning and Leveling 1 01-May-16 Start Mobilzagzn
Erection Site Office 2 02-May-16 Cleaning and Leveling
Fixing Fence 4 02-May-16 Erection Site Office
Finish Mobilization 0 Fixing Fence
Start substructure 0 07-May-16 Finish Mobilization
Start Soil Works 0 07-May-16 Start substructu D
Excavation 7 07-May-16
Start Concrete Works for Foundation 0 15-May-16 start Sail Works
Shuttering P.C Footing 3 15-May-16. Excavation
Placing P.C Footing 1 18-May-16 Start Concrete Works for Foundation
DeShuttering P.C. Footing 1 19-May-16 Shuttering P.C Footing
Shuttering R.C Footing E] 21-May-16 Placing P.C Footing
Steel Fixing R.C Footing 2 24-May-16 DeShuttering P.C. Footing
Placing R.C Footing 3 26-May-16
NeSlitbesing D © Entina . VIR Shuttering R.C Footing
< >

Steel Fixing R.C Footing
General | [[§ Financial |1 Loans |[£]] Start & Finish [ Calendar Placing R.C Footing

DeShuttering R.C Footing

Weekend
Finish Concrete Works for Foundaticn
Osun CMen [JTue [JWed [IThu EAFi st i I e
Vacations
Back Filling
Finish Soil Works
Start Concrete Works for
Start Superstructure
Start Ground Floor Work
& add F— Shuttering Columi ,,

< >
Project "Building 1" is selected., Finish Date: 17-Sep-16 [Finance Cost: $31,851.04 |profit: $-2,446,041.17
 736AM
oy BI ey [F
2018-11-10

us

In the “Calendar” tab on the screen above, you can specify your project’s “Weekend” and “Vacations”
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*Activities T Project Bar Chart | [] Cash Flow Table | (2] Cash Flow Graph
Activity Name Duration StartDate  ~ |16 01-May-16 08-May-16 15-May-16 22-May-16 29-May-16 05-Jun-16 12-Jun-16 ~
v [ Building 1 W T F[s|s/MT/wT/Fls/smMTwT/Fls/sMTwT[Fls smT/wT/Fls/smTwTtFssmMmTwrtFlssmTw
Start of the project 0 01-May-16 Startaf the piakt
Start Mobilization 0 01-May-16
Cleaning and Leveling 1 01-May-16 Start Mobilzaggn
Erection Site Office 3 02-May-16 Cleaning and Leveling
Fixing Fence 4 02-May-16 Erection Site Office
Finish Mobilization 0 Fixing Fence
Start substructure 0 07-May-16 Finich Mohilization
Start Soil Works 0 07-May-16 Start eubetructu
Excavation 7 07-May-16 )
Start Concrete Works for Foundation 0 15-May-16 Start Soil Works
Shuttering P.C Footing 3 15-May-16. Excavation
Placing P.C Fosting 1 18-May-16 Start Concrete Works for Foundation
DeShuttering P.C. Footing 1 19-May-16 Shuttering P.C Footing
Shuttering R.C Fosting 3 21-May-16 Placing P.C Footing
Stecl Fixing R.C Footing 2 24-May-16 DeShuttering P.C. Footing
Placing R.C Footing E] 26-May-16 I
Fn€laimtnsion D Enntinn f VIS Shuttering R.C Footing
8 4 Steel Fixing R.C Footing
() General | [T} Attributes |§ Financial |[Zi] Predecessors [Z2] Successors Placing R.C Footing
DeShuttering R.C Footing
Name Cleaning and Leveling Finish Concrete Works for Foundation
Finish substructure
Description Back Filling
Finish Soil Works
Start Concrete Works for
Start Superstructure
Start Ground Floor Work
Shuttering Columi ,
< >
IActivity “Cleaning and Leveling" is selected. Finish Date: 17-Sep-16 [Finance Cost: $31,851.04 Profit: $-2,446,041.17

741 AM

Saturday B
2018-11-10

If you click on any activity in the activities’ list above or in the bar chart, you get a different set of tabs in
the lower left-hand part of the screen. The “General” tab allows to change the name of the activity and
provide brief description.

SchedRight Basic v1.0.0 - x
File Help
*Activities T Project Bar Chart | [[] Cash Flow Table| [Z] Cash Flow Graph
Activity Name Duration StartDate  ~ [|IB 01-May-16 08-May-16 15-May-16 22-May-16 29-May-16 05-Jun-16 12-Jun-16 ~
+ = Building 1 WIT[F[s[s[mT w[T[F]s[s[mT|W[T[F[s[s[m[TW[T[F[s[sM[T[w[T]F[s[sIm[T[w]T[F[s|s m[T[wT[F[s]s]m[T]v
Stort of the project 0 01-May-16 Start of the project
Start Mobilization 0 01-May-16
Cleaning and Leveling 1 01-May-16 Start Mobilzagzn
Erection Site Office E] 02-May-16 Cleaning and Leveling
Fixing Fence 4 02-May-16 Erection Site Office
Finish Mobilization 0 Fixing Fence
Start substructure 0 07-May-16 Finish Mobilization
Start Soil Works 0 07-May-16 Start substructu D
Excavation 7 07-May-16
Start Concrete Works for Foundation 0 15-May-16 start Sail Works
Shuttering P.C Footing 3 15-May-16. Excavation
Placing P.C Footing 1 18-May-16 Start Concrete Works for Foundation
DeShuttering P.C. Footing 1 19-May-16 Shuttering P.C Footing
Shuttering R.C Footing 3 21-May-16 Placing P.C Footing
Steel Fixing R.C Footing 2 24-May-16 DeShuttering P.C. Footing
Placing R.C Footing 3 26-May-16
NeSlitbesing D © Entina . VIR Shuttering R.C Footing
3 24 Steel Fixing R.C Footing
Attributes | | Financial | [52] Predecessors| [5i] Successors Placing R.C Footing
- DeShuttering R.C Footing
Type ey s Finish Concrete Works for Foundation
Required Start Date | 01-May-16 = Finish substructure
Scheduled Start Date | 01-May
Back Filling
Duston ! ‘ Finish Soil Works
Status Mot Started ~

Start Concrete Works for

Start Superstructure

Start Ground Floor Work

Shuttering Columt ,
< >

Activity "Cleaning and Leveling” is selected. Finish Date: 17-Sep-16 [Finance Cost: $31,851.04 Profit: $-2,446,041.17

42 AM
Saturday
2018-11-10

s ENG

us

The first box in “Atributes” tab allows to select whether it is Activity, Start Milestone, or Finish
Milestone. The second box allows to fix the start of the activity to a specific date. The third box displays
the “Scheduled Start Date” which the user is not allowed to change. The fourth box shows the duration.
The fifth box describes the activity status and whether it is “Not Started”, “In Progress”, or “Finished”.



SchedRight Basic v1.0.0: BLDG-A-1.pij - X
File Help

*Activities T Project Bar Chart | [] Cash Flow Table | (2] Cash Flow Graph
Activity Name Duration StartDate  ~ |16 01-May-16 08-May-16 15-May-16 22-May-16 29-May-16 05-Jun-16 12-Jun-16 ~
+ [ BLDG-A-1 WT FISSMTWT FISSMTWTF|ISSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTW
Start of the project 0 01-May-16 Startaf the piakt
Start Mobilization 0 01-May-16
Cleaning and Leveling 1 01-May-16 Start Mobilzaggn
Erection Site Office 3 02-May-16 Cleaning and Leveling
Fixing Fence 4 02-May-16 Erection Site Office
Finish Mobilization 0 Fixing Fence
Start substructure 0 07-May-16 Finich Mohilization
Start Soil Works 0 07-May-16 Start eubetructu
Excavation 7 07-May-16 )
Start Concrete Works for Foundation 0 15-May-16 Start Soil Works
Shuttering P.C Footing 3 15-May-16. Excavation
Placing P.C Fosting 1 18-May-16 Start Concrete Works for Foundation
DeShuttering P.C. Footing 1 19-May-16 Shuttering P.C Footing
Shuttering R.C Fosting 3 21-May-16 Placing P.C Footing
s Tung . e 2 e DeShuteing .. Footing
Fn€laimtnsion D Enntinn f VIS Shuttering R.C Footing
8 4 Steel Fixing R.C Footing
() General | [z} Attributes || Financial (54| Predecessors [Z2] Successors Placing R.C Footing
DeShuttering R.C Footing
CostPerDay [ 1,120 | Finish Concrete Works for Foundation
Income Per Day [ 1,344 | Finish substructure
Back Filling
Finish Soil Works
Start Superstructure
Start Ground Floor Work
Start Concrete Works for
Shuttering Columi ,
< >
IActivity “Cleaning and Leveling" is selected. Finish Date: 17-Sep-16 |Finance Cost: $12,257.64 Profit: $291,856.95

7:48 AM

Saturday B
2018-11-10

I”

In “Financial” tab, the total activity cost obtained from xml files is prorated to calculate the cost per day.
For schedules constructed in SchedRight the user can enter the activity cost per day. In both cases, the
user should enter daily earned value for the pay activities based on the contract price in the “Income Per
Day” cell. The total earned value of the pay activities is displayed now in the “Income” column.

File Help
Activities T=] Bar Chart| ] Cash Flow| ] Cash Flow Graph
wity Name Duration  Start Date Finish Date  Cost Income ~ || 01-May-16 08-May-16 15-May-16 22-May-16 29-May-16 05-Jun-16 12-Jun-16 ~

Finish Superstructure
Finish Project

17-5ep-16 $0.00

Topte 000 |Leg L E uttering P.C. Faoting

PreSanatry First Floor 4 18-Aug-16 22-Aug-16 510000.. $120,00000 || S S M[TIWIT Fls s MIT WT[F s sM[T[WT F s|s[MTWTFls|s/MT WTF[s/sMTWT[rls|sMT WT[E[s
Plastering Ground Floor 5 18-Aug-16 23-Aug-16  S40000.  $48,000.00 gmnufmpmjm
Plastering First Floor 5 24-Aug-16 29-Aug-16  $40000.  $42,000.00 )
Painting Ground Floor 6 24 Aug 16 30-Aug16 60,000, 2 000 00 Start Mabilzagign
Flooring Ground Floor 4 31-Aug-16  0d-Sep-16 528,000, Assign Predecessor X
Painting First Floor 6 IAugls Gosepto SO0, | S
Finishing Carpentry Ground | 2 05-Sep-16 O6-Sep-16  §16,000. U
Finishing Electrical Ground F 3 05-Sep-16 O7-Sep-16 $9,000.00 || Start Concrete Works for Ground Floor ~
Flooring First Floor 4 07-Sep-16 11-Sep-16 528,000, || Start Soil Works
Final Finishing Ground Floor 2 085ep-16 10-Sep-16 $400000 || peShuttering P.C. Footing
Finish Finishing Works for Gr 0 105ep-16 S000 || DSpyttering Colamns of Graund Floor
Finish Ground Floor Works 0 10-5ep-16 50.00
Finishing Carpentry First Floc 2 12-5ep-16 1}5&?45 $10,000 E:;;:E;:tZ:::DFGWM oo < for Foundation
Finishing Electrical First Floot 3 12-5ep-16 14-Sep-16 59,000.00 ? *|lp.c Footing
Final Finishing First Floor 2 15-5ep-16 17-Sep-16 $4000.00 | Retationship | Finish to stert | |p.c Footing
0
0
"

Shuttering R.C Fosting

17 cam 12 cnmn
< oK X Cancel Steel Fixing R.C Footing
Attributes || Financial | 54| Predecessors| [53] Successors Placing R.C Footing
i DeShuttering R.C Footing
Activity Name Relationship Loy Finish Concrete Works for Foundation
Finish First Floor Works Finish to finish 0 Finish substructure
Insulation
Back Filling
Finish Soil Works
Start Superstructure
Start Ground Floor Warks
Start Concrete Works for Ground
£ Asign F— Shuttering Columns of Grot |,
< 2>
[Activity "Finish Superstructure” is selected, Finish Date: 17-Sep-16 Finance Cost: §12,257.64 [Profit: §201,856.95

In the “Predecessor” and “Successor” tabs, the user is allowed to specify the predecessors/successors of
an activity, the relationship (FS, SS, FF), and the lag. These information are automatically entered into
SchedRight from xml P6 files.
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File Help

| *Activities T Project Bar Chart |[[7] Cash Flow Table | [2] Cash Flow Graph
Activity Name Duration  Start Date Finish Date 2 BLDG-A-1
v = BLDG-A-1 4.2865€5
| Start of the project 0 01-May-16
| Start Mobilization 0 01-May-16 s
|2 Cleaning and Leveling 1 01-May-16 01-May-16 §1,
| Erection Site Office 3 02-May-16 04-May-16 S 265
| Fixing Fence 4 02-May-16 05-May-16 $8
| Finish Mobilization 0 05-May-16 1E5
| Start substructure 0 07-May-16
| Start Soil Works 0 07-May-16 0EQ
Excavation 7 07-May-16 14-May-16 S
| Start Concrete Works for Foundation 0 15-May-16 -1E5
| Shuttering P.C Fosting 3 15-May-16 17-May-16 S -
|2 Placing P.C Footing 1 18-May-16 18-May-16 S
|2 DeShuttering P.C. Footing 1 19-May-16 19-May-16 § Bzm
| Shuttering R.C Fosting 3 21-May-16 23-May-16 S £
| Stecl Fixing R.C Footing 2 24-May-16 25May-16 S L 4E3
| Placing R.C Fosting 3 26-May-16 29-May-16 §1 >
PoClsbmrinm D " B 190 hAes 18 R VIS o 5E5
< >
— o = = -6ES
() General || Financial| £ Loans| [ Start & Finish | [ Calendar
Overhead Per Day [1.083.83 | U=
Delayed-Completion Penalty Per Day | 500 | -BES
Pay Request Period in Days [30 | OS5 2016-07-29
. -1.0761E6
Payment Collection Period in Days | 30 |
-1E6
Advance Payment Percentage [10 |
Retained Payment Percentage [s | LIES
Annual Interest Rate Percentage | 7 | -1.212086 %+ ' ' ' ' ' | e | | e
2016-05-01 2016-10-29
Date
Project "BLDG-A-1" is selected. Finish Date: 17-Sep-16 |Finance Cost: $12,257.64 Profit: $291,856.95

01 AM

Saturday B
2018-11-10

Now you can move to the right-hand part of the screen and and press on “Cash Flow Graph” tab to
display the project cash flow. The red cross-hair allows to move it to any point on the graph anf find out
the date and corresponding overdraft value.

SchedRight Basic v1.0.0: BLDG-A-1.pij - b
File Help
=) *Activities Tzl Bar Chart |[[T] Cash Flow | [2] Cash Flow Graph
7 Drefen | SEQED|CEhEds|  E5 Income 2| (T2 Expenditures Payments Overdraft  Banklnterest Overdraft including interest "
= BLD;‘:‘":F the project T 000 0m 01-May-16 $2,183.83 5271,83047 5269,646.64 50.00 $269,646.64
) Start Mabioaton o Mg 15 o0 e 02-May-16 $6,063.83 50.00 5261,582.81 50.00 5261,582.81
[2) Cleaning and Leveling 1 01-May-16 O1-May-16 $1,12000  §1,344.00 03-May-16 $8,063.83 $0.00 §233,518.98 so00 §253,518.98
" Erection Site Office 3 02-May-16 04-May-16  §15000.  §13,000.00 04-May-16 $2,063.23 $000 524545515 $0.00 $245455.15
. Fiing Fence 4 0-May-16 O5-May-15 5300000 59,6000 05-May-16 $3,063.83 50.00 524239132 50.00 $242,391.32
" Finish Mobilizstion 0 O5-May-16 5000 $0.00 06-May-16 $1,063.83 50.00 5241,327.49 50.00 5241,327.49
[ Start substructure 0 O7-May-16 $0.00 s0.00 07-May-16 $3,13383 50.00 £238,192.66 50.00 £233,192.66
. Start Soil Works 0 07-May-16 50.00 50,00 08-May-16 $3,133.83 50.00 5235,050.83 50.00 5235,050.83
| Excavation 7 07-May-16 14-May-16 514,490, §17,388.00 09-May-16 §3,133.83 50.00 §231,926.00 50.00 §231,926.00
|2 Start Concrete Waorks for Fou 0 15-May-16 50.00 50.00 10-May-16 §3,133.83 50.00 522673217 50.00 522878217
| Shuttering P.C Footing 3 15-May-16 17-May-16  S12870. 51544400 11-May-16 $3,133.83 50.00 522565834 50.00 §225,658.34
| Placing P.C Footing 1 18-May-16 18-May-16  §46,330.  §55,596.00 12-May-16 §3,133.83 50.00 §222,524.51 50.00 £222,524.51
|51 DeShuttering P.C. Footing 1 19-May-16 19-May-16  $313.12 §378.14 13-May-16 $1,063.83 $0.00 $221,460.68 $0.00 $221,460.68
|=] Shuttering R.C Footing 3 21-May-16 23-May-16  §12870.  §15444.00 14-May-16 $3,132.83 $0.00 $218,326.85 $0.00 5218,326.85
| Steel Fixing R.C Footing 2 24-May-16 25-May-16  S97,340.  $116,808.00 15-May-16 65,2533 $0.00 21297303 0.00 21207303
| Placing R.C Footing 3 26-Mey-16 20-May-16 $181,95..  $212,340.00 16-May-16 $5352.83 5000 5207,619.20 5000 5207,618.20
.. T an M6 A1 621510 <370 14
< 5 17-May-16 §5,353.83 50.00 5202,265.37 50.00 5202,265.37
= _— — — 18-May-16 547,303.83 50.00 S154,871.54 50.00 §154,871.54
(8) General | Financial ] Start & Finish | () Calendar 19-May-16 §1,378.95 $0.00 §153,492.59 50.00 $153,492.59
Overheat Per Day (1068 ||| | 2obayi6 §1,063.83 50.00 §152,428.76 50.00 §152,428.76
21-May-16 $5,353.83 50.00 $147,074.93 50.00 $147,074.93
Delayed-Completion Penalty Per Day. [ 500 | 22-May-16 $5,353.83 50.00 $141,721.10 $0.00 $141,721.10
Pay Request Period in Days [30 | || | 23-may-16 $5,353.83 50.00 §136,367.27 50.00 $136,367.27
Payment Collecion Percd inDays |30 | 24-May-16 $48,73383 50.00 586,633.44 50.00 $85,633.44
25-May-16 54973383 50.00 535,899.61 50.00 §35,890.61
Advance Payment Percentage \ 0 | 26-May-16 $61,713.83 50.00 §-24,814.22 50.00 §-24.014.22
AR B ||| | 27-may-16 §1,063.83 50.00 §-25,878.05 476 §-25,882.81
28-May-16 56171383 50.00 §-87,591.88 8972 §-87,601.60
o e R tTETiEs ki | 29-May-16 $61,712.83 $0.00 $-149,305.71 526,52 $-149,332.23
30-May-16 §1,372.95 S000 513063466 $55.16 5-150,730.82 .
Project "BLDG-A-1" is selected. Finish Date: 17-Sep-16 Finance Cost: §12,257.64 Profit: $291,856.95

You can also display the cash flow table which presents on daily basis the Expenditures, Payments,
Overdraft, Bank interest, and the Overdraft including interest. The status bar indicates the project Finish
Date, Financing Cost, and Profit.



SchedRight Basic v1.0.0; BLDG-A-updated-May16.prj

- x
File Help
Activities T Project Bar Chart | [] Cash Flow Table | (2] Cash Flow Graph
Activity Name Duration  Start Date FinishDate  ~ ||I6: 01-May-16 08-May-16 15-May-16 22-May-16 29-May-16 05-Jun-16 12-Jun-16
~ I Building 1 WT FISSMTWT FISSMTWT FISSMTWTFISSMTWTFSSMTWTFSSMTWTFSSMTWT,
Start of the project 0 01-May-16 Startaf the piakt
Start Mobilization 0 01-May-16
Cleaning and Leveling 2 01-May-16 02-May-16 2 Start Mobilzaggn
Erection Site Office 3 03-May-16 05-May-16  § Cleaning and Leveling
Fixing Fence 5 03-May-16 08-May-16 S Erection Site Office
Finish Mobilization 0 09-May-16. Fixing Fence
Bxcavation 11 03-May-16 21-May-16 § Finish Mobilization
Start substructure 0 10-May-16
Start Soil Works 0 10-May-16 Bxcavation
Start Concrete Works for Foundation 0 22-May-16 Start subStucture
Shuttering P.C Footing 3 22-May-16 24-May-16  § Start Soil Works
Placing P.C Fosting 1 25-May-16 25May-16 S Start Concrete Waorks for Foundation
DeShuttering P.C. Footing 1 26-May-16 26-May-16 § Shuttering P.C Footing
Shuttering R.C Fosting 3 28-May-16 30-May-16 S Placing P.C Footing
Stecl Fixing R.C Footing 2 31-May-16 01-dun-16 S DeShuttering P.C. Footing
Placing R.C Footing 3 02-Jun-16 05-Jun-16 §1
Fn€laimtnsion D Enntinn 1 AR e 1k fE 1z 0¥ Shuttering R.C Footing
8 4 Steel Fixing R.C Footing
() General | [z} Attributes |[§ Financial |[Zi] Predecessors [Z2] Successors Placing R.C Footing
DeShuttering R.C Footing
Type Activity i Finish Concrete Works for F
Required Start Date | 03-May-16 B Finish substructure
Scheduled Start Date | 0 16
) BackF
Duration 11 | Finih
Status In Progress v

>

Ictivity "Excavation” is selected. Finish Date: 13-Jun-16 [Finance Cost: $1,477.64 |Profit: $58,268.31

8:05 AM

Saturday B
2018-11-10

P6 xml files for updated schedules can be imported into SchedRight as in the screen above with the
“Completed” activities indicated in green, “In Progress” activities indicated by special bars as in
“Excavation”, and “Not Started” activities indicated in blue.

SchedRight will contruct the cash flow for the entire project considering the actual cost for the
completed and partially completed activities and estimated cost for the activities which didn’t start yet.

SchedRight Basic v1.0.0

File | Help

= Mew Project | T Project Bar Chart | [[] Cash Flow Table (2] Cash Flow Graph
@ Open Ctrl+Q Duration  Start Date Finish Date ov-18 11-Nov-18 18-Nov-18 25-Nov-18 02-Dec-18 09-Dec-18 16-Dec-18 23-Dec-18

Save Ctrl+§ T|W[T|F[5|5MT|WT|F[5SMTW|T[F|S|SMTW|T[F|5SM[T|W[TF|5|SMT|WT|F|S5|S5MTWT|F|5|SM|TW
Save As

- X

=

™

Close

Import > P§ P XML Project
Export > B BIM 380 Project

C. E

@ Generate Report
Recent Projects > |

Quit Crl+Q

General | [[§ Financial | ;£ Loans| (%] Start & Finish | [ Calendar

Name | New Project

Description

Project "New Project” is selected. Finish Date: |Finance Cost: $0.00 |Profit:

AM
ENG
us

Saturday By
2018-11-10

As shown in the screen above, BIM files can be accesses to import activities and work Breakdown
Structures into SchedRight.



File Help
*Activities T Project Bar Chart ] Cash Flow Table| [ Cash Flow Graph
Activity Name Duration Start Date | p-18 30-Sep-18 07-Oct-18 14-Oct-18 21-Oct-18 28-Oct-18 04-Nov-18 11-Nov-18
1= New Project TWTFSSMTWTIFSISMTWT FSSMTWTIFSSMTWTFSSMTWTFSSMTWTFSSMTW
Import BIM 360 Model [m] X
Enter BIM client id and password
BIM Client ID:
BIM Secret:
How to Create Account
- Goto hitps://developersutodesk.com
- Sign up if you need to
+ Sign in and go to my apps
<
-« Click "Create App"
() General | [T} Attributes |[§ Financial |[Zi] Predecessors | [Z2] Successors - You only need "BIM 360 API" and "Model Derivative API"
- Enter application name and description
Name Walls o N
- For callback url, enter "app:/screen
- Click "Create”
- From the created app, copy the generated Client key and client secret
Description
App # Cancel
i

"Walls" has been deleted

Finish Date: [Finance Cost: $0.00 Profit:

Saturday

2018-09-29

A pop up window appears prompting the user to enter his BIM client ID and password. There is also
instruction for users to create a BIM account.

File Tools Help
Activities T=] Bar Chart| ] Cash Flow| 5] Cash Flow Graph

Acthvity Name Duration Start Date i 29-Jul-18 05-Aug-18 12-Aug-18 19-Aug-18
(> New Project

26-Aug-18 02-5p-18 09-5ep-18
Fls sMTIw[T[r s sIMTIwlT[F[s]s[m[Tw[T[F[s[s[mT Wt F]s]sM[TIw[T[F[s[s[m[TIW[T[F]s smMT]W[T[F]s

Import BIM 360 Model

You will need internet connection to complete the task

C\Usershashraf\ Desktop\Schedright 1.0\examples\bim\House_Design.nt

m

acl &> Next>

Appl ® Cancel

Finish Date: [Finance Cost: Profit:

e HTPM
) T Tuesdy B
" 2018-0

The selected BIM file “House_Design” is a “.rvt” file.
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File Tools Help

[ Activities ‘]E[ Bar Chart |[[7] Cash Flow | ] Cash Flow Graph
Activity Name Dura [ Import BIM 260 Model O % 26-Aug-18 02-5ep-18 09-5ep-18 1
1= New Project FISSIMTWT F|S SMTWTF|SSMTWTFS S

Rendering the model.

54 Haven't finished translating your file to SVF - status: inprogress, pragress:0% complete ~
= Haven't finished translating your file to SVF - status: inprogress, progress:0% complete

44 Haven't finished translating your file to SVF - status: inprogress, progress:0% complete

== Haven't finished translating your file to SVF - status: inprogress, progress:0% complete

*++* Haven't finished translating your file to SVF - status: inprogress, progress:0% complete

**** Haven't finished translating your file to SVF - status: inprogress, progress:0% complete

= Haven't finished translating your file to SVF - status: inprogress, progress:0% complete

*++4* Finished translating your file to SVF - status: failed, progress:icomplete

< Finished successfully. v

< Back Apply X Cancel

Finish Date: [Finance Cost: Profit:

The “House_Design” file is translated into “SVF” format as shown in the screen above. Then, you press
on “Next”.

Import BIM 360 Model X

Select tasks to import.

Model Browser
Search
Walls

» Basic Wall

Stairs
Roofs
Ceilings
Topography
Windows

Doors

Railings

Mo 0 006 06 0 0 0 0 0

2018-07-31

The “House_Design” file is opened and thus WBS names and tasks can be selected and transferred into
SchedRight wherein schedules can be constructed.

In the “Model Browser” click on “Floors” to select the floors in the house as you can see in the above
screen.
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B import BIM 360 Model X

Select tasks to import.

Model Browser
Q  Search
¥ Walls

» Basic Wall

Isolate
Stairs
Hide selected

HOOE Show all objects

Ceilings Focus

Clear selection

Make Tasks

Topography
Windows
Doors

Railings

i 0 0 06 0 6 0 06 ¢ & ¢

Then, right-click on “Floors” to get the drop menu shown in the screen above. Go to the last option in
the menu and click on it to make “Floors” WBS a task in SchedRight.

Import BIM 360 Model X

Select tasks to import.

Model Browser
0 Search
Walls

» Basic Wall

Stairs
Roofs

Ceilings

Windows

Doors

Railings

M ¢ 0 & 6 Cuomel 6 ReN ¢

Once you make the selection you will see the “Floors” WBS turned into green. The same procedure can
be followed to make the “Walls” WBS a task in SchedRight.
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B import BIM 360 Model X

Select tasks to import.

Model Browser
) Search
Y Walls
» Basic Wall
» Floors

» Stairs

¥ Roofs

¥ Basic Roof

¥ Typical Roof

Isolate
Basic Roof [145079]
Hide selected

Basic Roof [177761] Show all objects
Focus

Clear selection

Sl ® ne X Concd

“Basic Roof [143181]” which under the WBS of “Typical Roof” which is a sub-sub WBS of the main WBS
of “Roofs” can be made a task.

B import BIM 360 Model X

Select tasks to import.

Model Browser

2 Search
Walls
» Basic Wall
Floors
Stairs
Roofs
¥ Basic Roof

¥ Typical Roof

Basic Roof [145079]

Basic Roof [177761]

Mo ¢ 0 0 ¢ ¢ ¢ ¢ ¢ ¢

<Back | @& Next> 2 Apply ® Cancel

Once the selection of is done, will see the “Basic Roof [143181]” task is turned into green as in the
screen above.

If it is desired at any time to check what tasks and WBS's have been selected the “Next” button at the
right lower part of the screen is pressed.

13



B import BIM 360 Model &

View the selection Tasks.

| wans
Floors
Basic Roof [143181]

Next> 7 Apply * Cancel
»

Tuesday 511
2018-07-31

The selected tasks and WBS’s are presented in the screen above. If you want to transfer then to
SchedRight press “Apply” but if you want to go back to the Model Browser and make more selections
press “Back” as in the screen below.

Import BIM 360 Model X

Select tasks to import.

Model Browser

2 Search
» Hoors

» Stairs
¥ Roofs
¥ Basic Roof
¥ Typical Roof
Basic Roof [143181]
Basic Roof [145079]
Basic Roof [177761]

Basic Roof [186659]

0 0 ¢ 0 6/0 @ 0 606

b

e e

The main WBS of “Ceilings” was selected and made a task and the “Next” button is pressed.
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Import BIM 360 Model

X
View the selection Tasks.
Walls
Floors
Basic Roof [143181]
Ceilings
& <Back | Next &/ Apply ® Cancel
449 PM
Tuesday
2018-07-31

The screen above presents all the selected WBS and tasks. Now, press “Apply” to transfer them to

SchedRight.

SchedRight Enterprise v1.0.0
File Tools Help

b
*Activities Tl Bar Chart| [T Cash Flow| 5] Cash Flow Graph
Activity Name Duration Start Date i 29-Jul-18 05-Aug-18 12-Aug-18 13-Aug-18 26-Aug-18 02-5ep-18 09-5ep-18
v 1 New Project Fls[s[MTIwT[F]s][s[m[T Wt F[s[s[mT|W[T]F[s[s/mTwT[F[s[sM[T[w[T][F[s]sm[T[w[T[F[s]s m[T]w]T][F[s]
~ & R””: Roof B Walls
v (= Basic Roof
~ (& Typical Roof I Floors
Basic Roof [143181] 1 31-Jul-18 B Basic Roof [143131]
Walls 1 31-Jul-18 B Cilings
Floors 1 31-Jul-18
Ceilings 1 31-Jul-18
< >
(f) General | | Financial | (%] Start & Finish | [ Calendar
Name | New Project
Description

Project *New Project” is selected.

Finish Date: 31-Jul-18 Finance Cost: $0.00 |Profit: $0.00

Desktop

The main WBS's of “Walls”, “Floors”, and “Ceilings” which were make as tasks in the Model Browser

appear in SchedRight as tasks and the “Basic Roof [143181]” task appear as a task under the WBS of
“Typical Roof” which is a sub-sub WBS of the main WBS of “Roofs”.

Once transferred into SchedRight, schedules can be constructed and cash flow forecasted.
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